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FRANS VISION 
AND OBJECTIVES
Our vision is to enhance the quality 
of life of people with disabilities, as 
well as their families and carers. We 
achieve this by focussing on Ability and 
Diversity, through Commitment to and 
Inclusion of the people we support, 
and by continuing to be a leading 
support organisation in the disability 
sector in Sydney.

FRANS Purpose

• provide the highest quality, 
person‑focussed and inclusive 
respite, recreation and 
independence support that meets 
the needs of the individual;

• encourage community involvement 
in supporting people with 
disabilities to live active, happy and 
independent lives;

• advocate that all people are treated 
with respect and dignity and to 
celebrate the contributions to the 
diversity of life of all individuals; 

• support people with disabilities, as 
well as their families and carers in 
accessing information, equipment 
and services.

HOW YOU CAN HELP
You can contribute to FRANS in a 
variety of ways to help enhance the 
support services for people with a 
disability, as well as their families and 
carers in your community. Please feel 
free to call if you have any questions 
about your contribution.

Make a donation

The easiest way to make a difference is 
to make a financial contribution, either 
through our secure donation page via 
frans.com.au, or with the donation form 
in the back of this report. You can make 
a general donation, or you may specify 
a particular FRANS program, which you 
would like to support.

We understand that your donation 
carries a personal vision of the purpose 
for which it shall be used, so please feel 
free to talk to us about options.

Contribute to For Art’s Sake

Our annual, inclusive arts initiative and 
auction is the ideal platform to engage 
with FRANS in a number of ways, for 
example, as an event sponsor, as an 
art lover bidding on the auctions or, of 
course, as an artist of any ability and 
talent, creating and donating a piece to 
this dynamic event.

Take part in a sponsored event

Events like our very own Amazing 
Chase or public fundraising events like 
City2Surf are a great opportunity for 
you to be sponsored for your personal 
efforts for FRANS. You might like to 
consider setting up a Hero page at 
everydayhero.com.au and spread the 
word to your social and professional 
networks online.

Hold an event

Design and implement your own 
fundraising event with your friends, 
your family, your sports team or work 
colleagues, and fundraise for FRANS.

Community fundraising allows you to 
get creative and strengthen social ties 
with people you know and those you 
are yet to meet.

Ask for donations in lieu  
of flowers or gifts

You may like to consider asking for 
donations to FRANS instead of gifts 
and flowers for a significant anniversary, 
a birthday, or to honour the passing of 
a loved one.

Leave a gift in your will

Please speak with us about how 
to make a lasting bequest in your 
will, to ensure the future of vital 
FRANS services.

Become a business partner

To sustain them, more than 70% of 
FRANS programs rely on continuing 
contributions from the corporate and 
community sectors.

This support is essential to provide 
opportunities for participants that go 
beyond the provision of respite for 
their families and carers. FRANS also 
regularly requires new equipment and 
other resources, which your business 
may wish to donate or fund with a one‑
off donation.

Remember that all donations to FRANS 
over $2 are tax deductible.

FRANS is authorised to conduct 
fundraising appeals under the 
Charitable Collections Act 1991

(CC 270141).

For more information, please call us on 
02 9799 4333, visit frans.com.au, or mail 
reception@frans.com.au.

In 2013 FRANS is celebrating its 30th 
anniversary, at a time in which a sector‑
wide transformation is redefining 
disability support. The shift towards a 
support model that places the person 
at the centre has already impacted 
on the people we support and on the 
way that we support them. To ensure 
that this transition goes smoothly, we 
introduced training around person‑
centred planning and undertook a 
review of our procedures and programs. 

The focus on the needs and ambitions 
of participants and carers also requires 
a shift in the way that they themselves 
view their engagement with FRANS. 
We acknowledge that this is not always 
going to be easy and we are conscious 
that the safety of a familiar routine may 
sometimes be more important than the 
prospects of an empowering change.

Throughout 2012/2013 we have 
continued to provide respite and the 
support upon which many people 
rely. We have introduced new and 
exciting programs, such as our third 
accommodation home in Belmore. 
This was made possible in part thanks 
to two NSW Community Building 
Partnership grants from the electorates 
of Canterbury and Lakemba. The three‑
bedroom house primarily serves as a 
transitional living home for young adults 
who are taking the step from the safety 
of the parental home to their own, 
independent living arrangements. 

We also introduced a clubs program 
last year. The Photo Club got off to a 
great start thanks to the leadership of 
our staff and the unwavering support 
of volunteers. The principle behind 
these clubs is that they are open to all 
members of the community who wish 
to participate and learn a new skill in a 
group setting, including people living 
with a disability. Other Clubs are already 
being planned, with the Cycle Club 
starting up just in time for the warmer 
spring weather in 2013.

We also took the past year to continue 
to build and nurture partnerships with 
other support organisations, to achieve 
better outcomes and to bring together 
resources and expertise. We are excited 
about the prospect of these to allow 
FRANS to extend into Sydney’s growth 
areas in the west and south‑west.

By building partnerships, improving the 
capabilities of our staff and focussing on 
the needs of the individual, we continue 
to work towards the objectives of the 
United Nations Convention on the 
Rights of People with Disabilities. As an 
organisation we are committed to this 
Convention from Board level through to 
our direct support staff. With their hard 
work and the continued generosity of 
our supporters, we will face the brave 
new world that the National Disability 
Insurance Agency will create.

I would like to thank the staff at FRANS 
and acknowledge the significant 
contributions they make to its success. 
I would also like to thank the Board of 
Directors for their commitment and 
continued support of the organisation.

I look forward to supporting our staff 
and to working alongside our families 
and participants in the year ahead, to 
ensure that this transition is achieved 
with minimal disturbance.

Jerry McNamara 
CEO 
August 2013 
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As the last financial year came to an 
end, the National Disability Insurance 
Agency was launched in a few regions 
across the country, including the 
Hunter Region of New South Wales. 
With it, the changes affecting the 
disability sector have reached an 
important mile stone, and people living 
with a disability are looking to those 
launch sites with anticipation.

At FRANS we continued to put an 
emphasis on person‑centeredness 
throughout the year. In the 
development of programs and 
the provision of respite, we have 
listened to the aspirations of the 
people we support, including as many 
as 45 of them with an individualised 
financial package.

Once again, FRANS has assisted 
hundreds of people with 94,206 
hours of support over the course of 
the year; this is an improvement of 8.8% 
on the previous year. This is a great 
result and I want to thank everybody 
most sincerely on behalf of the Board 
and management.

My thanks also extend to the families 
and participants who continue to 
engage with FRANS for respite, 
support and recreation, and who have 
helped us improve our programs 
with feedback. We are particularly 
proud of the launch of our transitional 
living home in Belmore, which was 
established in response to their 
articulated needs.

Finally, I would like to thank my fellow 
Board members — volunteers all — for 
their commitment and professional 
advice, and for supporting FRANS 
through this crucial transition. 

Glenn Ball 
President 
August 2013
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YEAR AT A GLANCE
Business Plan 2012-2013
FRANS has been instigating changes to 
its support programs to prepare for the 
future individualised funding 
environment, in which packages have 
been trialled since 2012 but which will 
become the norm by 2018. A shift in 
the focus from individuals and services 
to relationships and networks led to 
greater emphasis on interdependency, 
empowerment and wellbeing. Building 
and maintaining capabilities and 
connections in the community have 
been at the core of the development of 
new initiatives.

We have initiated a process to support 
families and participants in identifying 
opportunities using a developmental 
approach, with the person’s needs at its 
centre. This has involved bringing 
families and participants on board, 
through a consultative process 
encouraging different ways of thinking 
about needs and aspirations. 

The process has confirmed that the 
people we support are primarily 
interested in personal development, 
close connections with other people, 
and new and exciting experiences — 
and of course, the maintenance of 
adequate levels of respite. 

Opening up opportunities through 
partnerships with other organisations 
has allowed FRANS to add variety  
to its programs. The NSW Government 
Community Building Partnership grants 
allowed important upgrades to our 
respite houses and the introduction 
of sensory equipment and personal 
care equipment into Teen Time, our 
after school program at Marrickville 
High School.

Close collaboration and consultation 
with participants and their families has 
improved the way we plan programs 
and the benefits that are derived from 
them. This people‑driven approach has 
clearly demonstrated better outcomes 
for participants and puts FRANS in a 
stronger position, both in the 
community of disability support 
organisations with which we are 
partnering, and also with potential 
funding bodies on which we will 
continue to rely heavily to fulfil the 
aspirations and meet the needs of the 
people with whom we work.

Funding

The funding mix that allows FRANS 
to maintain adequate service delivery 
has undergone some changes in the 
past year, with an increase in Life 
Choices and Community Participation 
Packages, as well as in funding 
through Individual Accommodation 
Support Packages.

Government sources provide the bulk 
of funding with 71.43% from the NSW 
Government and 4.64% from the 
Commonwealth Government 
respectively. Local Government 
sources make up 0.21%, and while this 
is small in comparison, the relationships 
we have with the seven local 
government areas are tremendously 
important and are growing.

Brokerage income from 
accommodation packages and 
brokered respite in our three houses 
grew again this year, making up18.07% 
of revenue during the reporting period.

Clubs NSW and corporate foundations 
contributed 0.37% to total revenue; 
income from events like the Amazing 
Chase and For Art’s Sake, 
contributed1.74%, donations 0.35% and 
income from philanthropic trusts 0.56%.

The remaining 2.63% was received from 
other sources, including interest earned.

Statistics

In 2012/2013 FRANS supported 337 
individual participants in 28 different 
programs — 22% more than in the year 
before; they accessed a total of 94,206 
hours of support, and many 
participated in more than one program. 
This resulted in an average of 5.6 hours 
per week for every participant.

This increase is a result of an increased 
number of planned activities in 
the 2012/2013 year, with most of 
the increase again in the Vacation 
Care Program and the Children’s 
After School Respite Program. A 
larger number of individual financial 
packages were also available to some 
participants, and the last financial year 
confirmed the strength of brokerage, 
with 65 participants, both existing and 
external, taking advantage of brokered 
support services, totalling more than 
20,400 hours.

Outlook for next year
The year ahead will be pivotal for the 
disability sector as a whole, and for 
FRANS specifically, in paving the way 
to an environment of individualised 
funding under DisabilityCare Australia.

There are three principal strategic 
directions that will allow FRANS to 
remain competitive in the future:

1. our financial viability and 
sustainability;

2. relationships built on trust with the 
people participating in our support 
programs, to ensure that our 
programs are relevant and meet their 
needs, and

3. enduring and strong partnerships 
with allied organisations, to ensure 
the best quality programs are 
available to the people who seek our 
support.

A focus in these areas will set the 
strategic direction for FRANS and allow 
us to cement our position in the 
emerging disability marketplace as a 
strong support organisation, leading 
the way in setting new standards and 
best practice models.

The Business Plan for 2013‑2014 sets 
the foundations to ensure our capacity 
to withstand changes in funding 
relationships, build strong relationships, 
ensure a sound reputation and develop 
the right culture, based on a shared 
passion, values and responsibility for 
the future. 

That Plan also introduces a change in 
nomenclature to unambiguously 
distinguish between the business units. 
The new nomenclature is also 
introduced in this Annual Report:

• Service Delivery has been renamed 
Support, to better reflect the 
Department’s primary objective.

• Service Development has been 
renamed Development; this is where 
FRANS explores new avenues, 
develops programs and forges 
partnerships.

• Business Development has been 
renamed Marketing and Fundraising, 
to clearly distinguish it from the 
above.

The year ahead will also see the 
development of the Strategic Plan 
for the period of 2014‑2018. In its 
deliberations, the Board of Directors 
will place a significant focus on our 
systems and capabilities to ensure we 
are capable of delivering the outcomes 
that our participants and families 
require, and to prepare FRANS for the 
rapidly changing future.

DEVELOPMENT 
Leading and Learning
In 2012‑2013 FRANS undertook 
significant work in developing, 
advancing and strengthening its 
position in the sector. We achieved this 
through the development of 
partnerships, the enhancement of 
person‑centred planning in all our 
work, and by including more 
participants under an individual 
funding arrangement. In terms of 
Human Resources, we focussed on 
strategic up‑skilling of staff across all 
business areas, and on reviewing and 
upgrading systems, streamlining the 
recruitment and performance 
management process and creating 
training opportunities for support staff.

Towards the end of the reporting 
period, Human Resources was 
established as a stand‑alone 
department, with a new management 
position reporting directly to the CEO 
in all personnel aspects; these include 
recruitment and training, the 
management of volunteers and 
students, workers’ compensation, 
payroll and work, health and safety.

The reporting period also shows 
significant progress in the development 
of programs and services, and a great 
improvement in support structures 
across all of FRANS. This progress 
places FRANS in a strong position to 
‘gear up’ for the challenges that are 
awaiting the sector in the coming 
years. It also resulted in strategically 
positioning FRANS to respond to the 
new environment proactively and 
intelligently, as the benefits of strong 
working relationships with affiliated 
support organisations, government 
agencies and the Office of the 
Minister for Disability Services 
become apparent.

The success of the next twelve months 
will be measured by our readiness to 
adapt to a fluid environment and 
remain a recognised leader in the 
sector throughout this phase. With a 
new strategic plan in preparation to 
support the organisation in responding 
to the changes in the disability sector, 
FRANS will be able to maintain its 
reputation as a progressive 
organisation leading to better support 
for participants and their carers.Funding sources 2013 2012 Change

NSW Government $2,560,720 $2,941,007 15%

Commonwealth $189,010 $191,022 1%

Local Government $9,998 $8,630 -14%

Brokerage $685,131 $744,117 9%

Donations $11,767 $14,580 24%

Corporate Sponsorships $31196 $15,415 -51%

Trusts and Foundations $73,750 $22,995 -39%

Events $122,634 $108,133 -3%
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RESPITE
Support for people 
with high needs
Regardless of the wind of change that 
is blowing through the disability sector, 
respite remains a central and critical 
part of disability support. It gives carers 
an opportunity to take a break from 
their routine, providing important 
reprieve from what may be trying and 
difficult circumstances, and allowing 
them to take care of themselves and 
other family members. 

The high needs respite program 
at FRANS provides such breaks to 
upwards of 124 carers, about half of 
whom are ageing carers, for whom this 
support is of even greater significance. 
Our experienced and dedicated staff 
care for children as young as three and 
for adults up to the age of 65, and are 
always eager to create a motivating and 
interesting experience for the person in 
their care, often achieving great results.

Respite comes in many forms, from 
the very personal one‑on‑one care 
arrangements for people with complex 
needs, to the super lively and hugely 
popular vacation care program for 89 
school‑aged children, which keeps staff 
on their toes during school holidays. 

All respite programs have a firm focus 
on people‑centeredness, whether it is 
in‑home respite that is being provided, 
or a community access activity 
focussing on skills‑building.

During the past financial year, we 
supported 124 participants — some 
with complex care needs — through 
individual respite arrangements. 
This tremendously important support 
program is crucial, as it gives carers and 
families an opportunity to have a break 
from demanding care responsibilities, 
to tend to their own needs.

We also expanded our after school 
respite program for children. This 
supports working parents whose need 
for after school care cannot be met by 
existing group programs, for example 
because their child is too young, 
or because of their child’s complex 
care needs. The program creates an 
opportunity for parents to pursue 
regular, full‑time employment, while 
their child is supported in a safe and 
stimulating environment.

The program is for 6 to 11 year‑old 
children is held at our activities 
centre in Croydon, where participants 
can also use the sensory room, 
and are supported in a group 
environment to achieve individual 
goals articulated and agreed upon 
with parents and participants.

FRANS HOMES
Accommodation and 
transitional living 
In 2012/2013 we were able to add a 
third house to our Supported Living 
Program, with the introduction of the 
Transitional Living House in Belmore. 
The facility also includes FRANS’ 
second designated venue for our Day 
Options programs.

The three houses each serve a distinct 
purpose and provide accommodation 
support to people with differing needs. 
In Haberfield we are supporting people 
with high care needs on a permanent 
or semi‑permanent basis. Our house in 
Croydon serves as an interim residence 
for participants who are seeking 
permanent accommodation with the 
support of FACS, which may take 
considerable time in some instances. 
We can also accommodate people in 
Croydon who might need emergency 
accommodation on short notice and 
for a short period of time.

The designated purpose of Belmore 
House is to support young adults with 
low to moderate support needs whose 
ambition is to move out of the family 
home into their own accommodation 
through a transitional living program. 
This allows them to experience living by 
themselves with minimal support and 
to acquaint themselves with the 
routines of every‑day living. It gives 
their parents a level of confidence, as 
they see their child gradually acquire 
the skills necessary to move out of 
home safely and securely. Belmore 
House also allows FRANS to meet 
short‑term respite needs, when it is not 
being used for its specified purpose.

All of our accommodation programs 
focus on the needs of the participants. 
Working with participants and carers, 
our Coordinators support them in 
articulating goals and in creating a 
profile and care plan, based on the 
principles of Person Centred Planning.

During the 2012/2013 financial year, 
we were able to support participants 
with 23,069 hours of respite in our 
three homes.

DAY OPTIONS
Enabling more choice
47 participants were involved 
in weekday activities of the Day 
Options Programs last year, enjoying 
the company of friends in a safe 
and inspiring learning environment. 
The groups, comprising two age 
groups — 18 to 25 year‑olds and 25 
years and older respectively — were 
supported under a person‑centred 
approach to plan their own activities, 
including a monthly evening activity. 
The introduction of this evening activity 
was so well received that the groups 
decided to extend this addition in the 
current reporting period to include one 
day‑long activity every month; this will 
be in the form of a bigger excursion.

With the opening of Belmore House, 
which includes a designated area 
for Day Options and other group 
activities, and the well‑established 
A111 in Croydon, the two groups 
can now access to two separate sites 
to plan activities and spend time 
among friends. 

To facilitate greater program 
participation, FRANS has and will 
continue to provide transport to 
and from the meeting point and the 
actual activities.

In 2012/13 respite support was delivered as follows:
Program Average No 

of Clients
Output 

Target (hrs)
Actual 

Outputs (hrs)
% Delivered

High-support individual respite 33 3,400 3,510 103.2

0 to 65 years of age; (HACC) 35 3,400 3,487 102.6

Under 18s individual respite (IWICS) 24 2,100 2,680 127.6

Croydon House (FRP) 36 2,728 2,668 97.8

Aged carer program (>60 years; APC) 23 3,864 3,900 100.9

Disability Assistance Program (DAP) 37 5,208 5,208 100.0

Brokerage 74 n/a 20,401 n/a

Children’s After School Respite 12 300 551 183.7

In 2012/2013 Day Options provided the following support.
Program Average No 

of Clients
Output 

Target (hrs)
Actual 

Outputs (hrs)
% Delivered

Community participation Belmore  
/ CHAT Room

15 11,090 11,253 101.5

Older adults day program, Access 
OneEleven

47 10,000 15,959 159.6
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ABILITY, INDEPENDENCE, 
COMMUNITY ACCESS
Choice, self-direction, 
engagement and 
recreation
The Service Delivery team — or 
Support, as it is now called — was 
busy planning and implementing a 
suite of programs that are attractive 
and meaningful. The focus has been 
on introducing a greater person‑
centred approach in our planning 
to better support participants in 
setting achievable and realistic 
goals. Enhanced person‑centred 
approaches across all programs and 
all planning activities ensured that 
everyone had the choice to do what 
they really want to do.

Several new programs are supporting 
more participants through activities 
and in accessing the community in 
a creative way. The well‑established 
Photo Club and the Cycle Club, which 
just got off the ground at the beginning 
of the new financial year, are great 
examples of creating opportunities 
for members of the community to 
join FRANS programs to enrich the 
experience of FRANS participants and 
their own. These clubs are open to all 
community members, including those 
living with a disability. This inclusive 
environment brings about increased 
skill levels as well as bringing together 
people with shared interests to learn, 
socialise and build friendships.

The continuing focus on ability, 
independence and enablement 
through all program planning has 
resulted in increased participation 
rates and a greater number of activities, 
as participants acquire new skills and 
are increasingly eager to engage with 
the community. This is particularly 
apparent with those 5 participants 
who are already utilising the new 
individual packages and are taking 
advantage of the many opportunities 
that this affords them.

Programs for participants in this 
area focus on a wide range of skills. 
They include travel training, shopping 
and meal preparation, personal 
grooming and toileting, financial 
literacy, and the beginning of future 
planning through overnight and 
weekend respite in a FRANS home to 
support participants in their aspirations 
to find their own living arrangements.

We have also started to work 
collaboratively with other organisations 
to form partnerships that will result 
in a broader range of opportunities, 
including access to new facilities 
and equipment.

The Community Access team runs a 
diverse and growing range of support 
programs all year round. 

Our general suite of programs includes 
weekend activities for children and 
adults with low to moderate support 
needs, after school programs for 
teenagers, general independence and 
skills building programs for teenagers 
and adults, as well as the very popular 
and growing vacation care program 
and FRANS discos.

Overall, Community Access continues 
to grow and the focus in the coming 
year will be on further expanding the 
programs through more direct and 
active involvement of participants 
and families who use the service, 
and through partnerships and 
collaborations with other disability 
support organisations, such as The 
Junction Works, Woodville Community 
Services and others.

In 2012/2013 support within Ability and Community Access  
was provided as follows:
Program Average No 

of Clients
Output 

Target (hrs)
Actual 

Outputs (hrs)
% Delivered

FRANS Clubs 20 100 240 240

Weekend and Vacation Care 92 6,060 11,126 183.6

After School and School Holidays for 
Teenagers

57 9,720 10,678 109.9

Adult and Independence Programs 100 13,896 20,902 150.4

We were also pleased to see some 
programs growing strongly over the 
past year, notably Vacation Care and 
Teen Time, which means we are able to 
support more working families during 
out of school times. Other programs 
have also enjoyed growing interest 
and higher participation rates. These 
include a road safety course, and 
the extension of our Travel Training 
program, which supports young 
people to get to and from school safely 
and independently. 

The uncertainty of the coming years 
compels FRANS to continually look for 
new ways to devise programs through 
closer consultation and bolder ideas. 
Our biggest asset is our people, 
most importantly those who provide 
direct support and are in contact with 
participants and carers on a daily basis. 
Equipping our employees with the 
right tools to be able to better support 
parents, carers and guardians will 
be pivotal in the evolution of FRANS 
during this period of change.

MARKETING AND 
FUNDRAISING
Profile and extra funding
The 2012/2013 year finished with 
revenue from fundraising activities 
totalling $226,089. This includes four 
Community Building Partnership 
grants from the NSW Department of 
Premier & Cabinet with a combined 
value of $72,695, awarded to FRANS 
in April 2012 that were carried over 
into the 2012/2013 financial year. Other 
non‑recurrent Government grants 
amounted to $32,380.

Personal donations increased to 
$14,580, thanks to a better than 
expected result from a small tax 
appeal to existing supporters. 
This was a very welcome expression 
of confidence in our work from a small 
number of friends of FRANS, during 
a period otherwise marked by a fall 
in revenue, especially from corporate 
and philanthropic grant makers.

With the roll‑out of the National 
Disability Insurance Scheme and the 
launch of Disability Care Australia, the 
sector has been mentioned frequently 
by the Government and featured 
prominently in the media. As a result, 
there may be a perception in the 
general public that disability has now 
been ‘taken care of’. This, combined 
with a financial environment that is still 
unsettled, may have caused the drop 
in revenue from corporate sponsorship 
and trusts and foundations. While we 
applied for nearly $1,000,000 in grants, 
we were successful in winning only 
$38,410 (down from $68,696).

Income from our two major fundraising 
events — the Amazing Chase and 
For Art’s Sake — brought in $71,524. 
This is a great result, and one that 
suggests that the support from the 
general public, and from people who 
have an association with FRANS, is still 
very strong.

In the year ahead we will take a more 
strategic approach by reviewing our 
fundraising activities to focus on 
activities with the highest potential for a 
good return, and making the necessary 
investments to pursue these.

In the new environment into which 
all disability support organisations 
are transitioning, it will be critical to 
embrace the conditions of a more 
commercial environment. This will 
include a strong customer service 
focus and ensuring that the programs 
and support we offer is what the 
participants and families want.
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OUR PEOPLE
The face of FRANS
Staff

Throughout the year, the human 
resources function continued to 
build capacity among staff, improve 
retention rates, and ensure that 
Support Workers — the face of 
FRANS — are equipped with the right 
theoretical and practical knowledge to 
best support participants. Increasingly, 
the engagement and management of 
volunteers and students is also playing 
an important role.

Human Resources also acts as the 
primary point of contact for all 
employment relations; it caters for 
the need of about 130 employees, 
including office staff, Support Workers, 
volunteers, and students. Through its 
commitment to providing the best 
level of support to internal clients, 
it also promotes a positive culture 
of person‑centeredness and open 
communication across all levels.

As at 30 June 2013, FRANS employed 
135 employees: 

• 114 Support Workers

• 2 permanent full time, 30 permanent 
part time and 82 casual employees

• 21 office staff 

• 18 permanent full time, 3 permanent 
part time, as well as 16 volunteers of 
whom 13 are Board Members

In the past year, FRANS also continued 
to offer vocational training to staff, 
including compliance training, first 
aid training, manual handling and 
strategies for behaviour management.

We are very much committed to 
facilitating a strong learning and 
development environment, with a focus 
on continuous improvement, and we 
encourage staff at all levels to pursue 
ongoing professional development.

With the establishment of 
Human Resources a stand‑alone 
department, with a direct reporting 
line to the CEO, FRANS is now in a 
position to maintain clearer lines of 
communication streamline policy and 
procedure development, improve 
performance development models to 
achieve better outcomes and make 
FRANS an employer of choice in the 
disability sector. 

Staff Awards 
Ray Garden Memorial Award

The Award for Excellence in 
Volunteering is named after the late 
and much loved Ray Garden, FRANS 
participant of almost 30 years, who 
passed away in 2013, aged 66. For 
some five years, Ray visited our offices 
twice per week, to check on staff, water 
our plants and help with the shredding 
of correspondence and paperwork, 
and we are naming this award in his 
memory and honour.

The first winner of the Ray Garden 
Memorial Award for Excellence in 
Volunteering is Lorraine MacLarty, 
former Board Member and Treasurer 
of FRANS, and photographer 
extraordinaire. Lorraine showed 
exceptional commitment to FRANS 
by engaging with participants and 
families in a unique and very personal 
way during the 2012/2013 financial 
year. She took on no less than three 
photographic projects, making a 
tremendous effort and committing an 
extraordinary amount of time to each 
of them. 

For more than half a year, Lorraine 
accompanied one of the oldest 
social activity groups of FRANS, the 
Burwood Coffee Club, on excursions, 
to document a Community Access 
group, which has been active in one 
way or another for some twenty years. 
The result of this project was presented 

at the 2013 Annual General Meeting, in 
the form of a small photo book telling 
the Burwood Coffee Club’s story.

During the second half of the past 
financial year, Lorraine commenced 
work on another photo documentary 
project; this time with twelve families 
who agreed to let Lorraine join them 
for a period of time to create an 
incomparable reportage of life with 
a disability. Lorraine’s innate ability 
to photograph people in every‑day 
activities without intrusion, allowing 
them to go about their business 
without apprehension, resulted in a 
collection of remarkable photographs 
of people living with a disability. This 
work, which was still ongoing at the 
time the Annual Report was written, 
will culminate in the publication of an 
expansive, large‑format coffee table 
book, which will be for sale to the 
general public. A selection of enlarged 
prints from this body of work was 
exhibited at the 2013 For Art’s Sake 
exhibition and auction.

Lorraine also supported participants 
of the FRANS Photo Club from time 
to time. Her passion for photography 
soon affected those participating in 
the Photo Club, also resulting in a great 
collection of their own photographic 
submissions to the 2013 For Art’s Sake 
exhibition and auction.

Moore Brothers Memorial Award 

For the first time in 2013, we are 
conferring the Moore Brothers 
Memorial Award for Excellence in Direct 
Support Work. Named in honour of 
three brothers — Thomas, Danny and 
Joshua Moore, who have all been 
FRANS participants at some stage 
over the past ten years — the award is 
conferred upon a Support Worker who 
has shown exemplary commitment and 
dedication to their work.

The late Thomas and Danny Moore, but 
also Joshua, who survives his brothers, 

played a role in changing the focus of 
FRANS to greater person‑centeredness 
long before the term came to such 
prominence as today. As a young 
adult, Danny in particular often pushed 
the envelope, seeing rock bands and 
having a drink at the local pub as part 
of his respite support, legitimately 
arguing for his right to individuality, 
inclusion and universal access.

Each year, FRANS Coordinators 
nominate a Support Worker, who has 
gone above and beyond. The award 
for the 2012/2013 year was granted to 
Donette Ashok Kumar (1), who says she 
always finds great joy and fulfilment in 
her work. “I really appreciate the trust 
and confidence placed in me! Working 
with the participants is a continuous, 
soul searching experience. Being part 
of the FRANS team means bringing 
together the contributions from 
Coordinators, Support Workers, office 
administration HR and management, 
who provide the environment to excel.”

Dick Conroy Memorial Award for 
Service Excellence

On four occasions during the year, 
FRANS office staff are invited to 
nominate three colleagues who — 
in their view — have influenced the 
success of FRANS through their 
dedication and professionalism. The 
annual award is named after the 
late Board Member and Treasurer 
Dick Conroy, whose great passion 
and dedication to FRANS sought to 
continually improve the outcomes of 
our support programs for participants 
and families.

For the 2012/2013 financial year, the 
award is given to Peter Schneider (2), 
Executive Manager Marketing and 
Fundraising. “I am very surprised — and 
flattered — to have been nominated 
for this award by my colleagues,” 
says Peter. “I believe in working 
collaboratively and in supporting my 

colleagues to achieve their objectives, 
and I guess this is also what FRANS 
does in supporting participants. It’s 
a privilege to work in an organisation 
where collaboration and support is 
applied across the board.”

Patron

We thank FRANS patron, journalist 
and broadcaster, Julie McCrossin (3), 
for being an important and engaged 
part of the FRANS family again last 
year. As she has been doing for many 
years, Julie compered our last Annual 
General Meeting, making it an exciting 
and entertaining event, also for those 
whose interest in FRANS lies with the 
people and the programs and less with 
its financial reporting. 

Our major fundraising events, the 
annual arts show, For Art’s Sake, 
and the frenetic, day‑long puzzle 
extravaganza, the Amazing Chase also 
got off to a great start thanks to Julie. 
She made sure that exhibition goers 
outbid each other at the auction of 
artworks and that everybody taking 
part in the Amazing Chase had a 
competitive team to reckon with. 
In this picture, Julie is about to face‑
paint a complete stranger as part of a 
challenge of the Chase.

We salute Julie and we thank her 
most sincerely for her genuine 
ambassadorship, her advocacy for 
people living with a disability, for 
her friendship, and her support of 
everybody at FRANS.

Board of Directors

The voluntary Board of Directors is 
made up of fourteen members who not 
only bring expertise from government 
and business to FRANS, but also 
comprise people living with a disability, 
carers and members of the community.

Board Members not only provide 
professional advice, with a sizeable 
investment of their time through their 

work in five committees (finance, risk 
management, advocacy, research and 
development and fundraising), they 
also regularly participate in fundraising 
events, facilitate partnerships in the 
business community, and support 
some of our programs as volunteers.

FRANS depends on the commitment 
and dedication of its Board Members. 
Their contributions are invaluable 
and indispensable in supporting 
the organisation to be recognised 
and respected as a leader in 
disability support, and as a preferred 
collaborator for partnerships that 
improve outcomes for all parties.

1

2
3



10  |  FRANS Annual Report 2013 FRANS Annual Report 2013  |  11  

TREASURER’S REPORT 
2012-2013
The annual accounts audited to 
30 June 2013 are presented for your 
consideration and adoption.

The financials that follow are an 
abbreviated version, a separate full 
set of Financial Statements are available 
on request. 

The 2012/2013 financial year finished 
with an operating surplus of $6,467 
($60,810 surplus before depreciation), 
compared to a $1,280 surplus ($61,050 
surplus before depreciation) for the 
previous year. 

Income

Income increased by $395,717 on the 
previous year due to an increase in 
government grants and income from 
outsourced services. 

Expenditure

Expenditure increased by $390,530 on 
the previous year mainly due to:

• $343,902 increase in Salaries 
and Wages including salary rate 
increases;

• $116,233 increase in rental expenses 
mainly due to the additional Belmore 
House tenancy, and

• $69,605 decrease in other operating 
expenses including reductions 
in depreciation, program activity 
expenses and other day to day 
expenses.

Financial Position

Current Assets exceeded Current 
Liabilities by $38,633 at 30 June 2013 
indicating a healthy cash position.

Any queries regarding the 2012‑13 
results can be addressed to me or to 
the FRANS Chief Financial Officer, 
Susan MacLellan.

I would like to thank the Board, staff, 
and our Auditor, David Conroy for their 
support, help and advice throughout 
the year.

Warren Dawes 
Treasurer

BOARD OF DIRECTORS’ 
REPORT
Family Resource and Network Support 
Incorporated

Your Board of Directors submit the 
financial statements of Family Resource 
and Network Support Inc for the 
financial year ended 30 June, 2013.

Directors

The names of the Board of Directors at 
the date of this report are:

Glenn Ball President

Emily Dash Vice President

Warren Dawes Treasurer

Sally De Dear Secretary

Mary Lou Carter Director

Sandra Casinader  Director

Rosemary King  Director

Emmanuel Boumard  Director

Brian Daniels  Director

Darren Dick  Director

John Clarke  Director 

Stephen Hodges Director

Non-voting

Jerry McNamara CEO and 
Public Officer

Principal activities

The principal activities of the 
association during the financial 
year were support and assistance 
to people with disabilities, their 
families and carers.

Significant changes

No significant changes in the 
nature of these activities occurred 
during the year.

Operating results

The surplus from operating activities 
for the year was $6,467

Signed in accordance with a resolution 
of the Board of Directors.

Glenn Ball Warren Dawes 
President  Treasurer

Dated 27 August, 2012

Name 4/09/12 17/10/12 18/12/12 19/02/13 30/04/13 18/06/13 Total 
attendance

Glenn Ball ✓ ✘ ✓ ✓ ✓ ✓ 5/6

Emily Dash ✓ ✓ ✓  ✓ ✘ ✓ 5/6

Sally De Dear ✓ ✓ ✓ ✓ ✓ ✘ 5/6

Warren Dawes ✓ ✓ ✓ ✓ ✓ ✓ 6/6

Emmanuel Boumard ✓ ✓ ✓ ✓ ✓ ✘ 5/6

Mary Lou Carter ✓ ✓ ✘ ✓ ✘ ✓ 4/6

Sandra Casinader ✓ ✓ ✓ ✘ ✘ ✓ 4/6

John Clarke ✓ ✓ ✓ ✓ 4/4

Brian Daniels ✓ ✓ ✓ ✓ ✓ ✓ 6/6

Darren Dick ✓ ✓ ✓ ✓ ✘ ✘ 4/6

Shannon Elliffe ✘ ✘ 0/2

Stephen Hodges ✓ ✘ ✓ ✓ ✓ ✓ 5/6

Rosemary King ✓ ✘ ✓ ✓ ✓ ✓ 5/6

Ray Miranda ✘ ✓ 1/2

Jerry McNamara ✓ ✓ ✓ ✓ ✓ ✓ 6/6
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Family Resource And Network Support Incorporated

DETAILED INCOME STATEMENT 
FOR THE YEAR ENDED 30 JUNE, 2013

2013 
$

2012 
$

Gross Revenue from Ordinary Activities 4,117,423 3,721,706

INCOME

Govt Recurrent Grants 3,039,084 2,770,246
Grants Other 101,575 34,846
Out source Services 744,117 685,131
Fee Recoupment 25,380 22,530
Client Contributions 52,493 34,263
Donations 14,580 11,767
Interest Received 17,912 13,975
Membership 240 240
Corporate Sponsorship Income 15,415 31,196
Trusts & Foundations 22,995 37,500
Rent 3,476 2,872
Fundraising Activities 71,524 73,750
FRANS Shop and FRANS Plants ‑ 313
Sundry Income 8,632 3,077
TOTAL INCOME 4,117,423 3,721,706

LESS EXPENDITURE

Administration 129,218 101,979
Fund Raising 13,934 21,093
Repairs & Replacements 102,965 89,440
Insurance 192,766 140,703
Motor Vehicle Expenses 66,227 56,487
Occupational Health and Safety 1,940 1,637
Progamme Expenses & Reimbursements 133,130 124,786
Volunteer Expenses 3,041 4,362
Relief Service 122 6,530
Rent, Rates, Electricity & Security 267,742 216,212
Salaries & Wages 2,838,698 2,582,574
Employee Entitlements 5,969 24,161
Superannuation 247,898 217,513
Telephone 31,211 34,862
Training 19,864 33,225
Travel 1,888 5,091
TOTAL EXPENDITURE 4,056,613 3,660,655
Surplus before Depreciation 60,810 61,051
Depreciation and Amortisation (54,343) (59,770)
Operating Surplus/ (Deficit) from Ordinary Activities 6,467 1,280

Full financial statements and accompanying notes pertaining to this Audit report are available on request.

Family Resource And Network Support Incorporated

BALANCE SHEET AS AT 30 JUNE, 2013
2013 

$
2012 

$

ACCUMULATED FUNDS

Reserves – –
Retained Surplus 127,296 120,829
TOTAL ACCUMULATED FUNDS 127,296 120,829

Represented by:
CURRENT ASSETS

Cash and Cash Equivalents 374,164 288,302
Receivables 162,242 153,363
Prepayments 18,800 19,515
TOTAL CURRENT ASSETS 555,206 461,181

NON CURRENT ASSETS

Receivables ( Bonds) 36,220 30,430
Property, Plant & Vehicles 88,663 118,477
TOTAL NON CURRENT ASSETS 124,883 148,907

TOTAL ASSETS 680,089 610,088

CURRENT LIABILITIES

Payables 438,202 380,637
Provisions LSL 50,530 52,876
TOTAL CURRENT LIABILITIES 488,732 433,513

NON CURRENT LIABILITIES

Provisions 64,061 55,746
TOTAL NON CURRENT LIABILITIES 64,061 55,746

TOTAL LIABILITIES 552,793 489,259

NET ASSETS 127,296 120,829

Full financial statements and accompanying notes pertaining to this Audit report are available on request.
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STATEMENT BY MEMBERS OF THE BOARD 
In the Opinion of the Board of Directors the accompanying financial report:

• presents a true and fair view of the financial position of Family Resource and network Support Inc as 
at 30 June 2013 and its performance for the year ended on thath date in accordance with Australian 
Accounting Standards (incusing Australian Accounting Interpretations) of the Australian Accounting 
Standards Board.

• at the date of this statement, there are reasonable grounds to believe that Family Resource and 
Network Support Inc will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Board and is signed for and on behalf of 
the Board by:

Glenn Ball Warren Dawes 
President  Treasurer

Dated 27 August, 2012

Report on the Financial Report

Auditor’s Responsibility

Audit Opinion

In our opinion:

BRYAN RUSH & CO

Chartered Accountants

D R Conroy Sydney
Principal Date:

Board's Responsibility for the Financial Report

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in

accordance with Australian Auditing Standards. These Auditing Standards require that we comply with relevant ethical

requirements relating to audit engagements and plan and perform the audit to obtain reasonable assurance whether

the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial

report. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material

misstatement of the financial report, whether due to fraud or error. In making those risk assessments, the auditor

considers internal control relevant to the entity’s preparation and fair presentation of the financial report in order to

design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on

the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting

policies used and the reasonableness of accounting estimates made by the Board, as well as evaluating the overall

presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit

opinion.

 INDEPENDENT AUDIT REPORT TO THE MEMBERS OF

ABN 39 136 853 895

The financial report of Family Resource and Network Support Inc.is in accordance with the Associations Incorporation

Act (NSW) 2009 including:

The Board of the association is responsible for the preparation of the financial report that gives a true and fair view in

accordance with Australian Accounting Standards (including the Australian Accounting Interpretations) and the

Associations Incorporation Act (NSW) 2009 and for such internal control as the committee determines is necessary to

enable the preparation of the financial report that is free from material misstatement, whether due to fraud or error.

We have audited the accompanying financial report of Family Resource and Network

Support Inc which comprises the statement of financial position as at 30 June 2013

and the statement of profit or loss and other comprehensive income, statement of

changes in equity and statement of cash flows for the year ended on that date, a

summary of significant accounting policies and other explanatory notes and the

statement by members of the Board of Directors.

FAMILY RESOURCE AND NETWORK SUPPORT INC.

i) giving a true and fair view of (or presenting fairly, in all material respects of the Associations Incorporation Act

(NSW) 2009) the association’s financial position as at 30 June 2013 and of its performance for the year ended on

that date; and

ii) complying with Australian Accounting Standards as disclosed in Note 1.

Postal Address:

Level 2/154 Elizabeth Street

Sydney NSW 2000

Telephone: 02 9267 9227

Fax: 02 9261 3384

Email: admin@bryanrush.com.au

27 August 2013

AUDITOR’S REPORT
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SUPPORT Government and Local

Donors $5,000+

Donors $2,000–$5,000

Donors $1,000–$2,000

Donors $500–$1,000
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Bowler’s Club of NSW

PLEASE CONSIDER SUPPORTING FRANS  
WITH A TAX DEDUCTIBLE DONATION,  
OR BY BECOMING A MEMBER
Donate now

Your donation will make a difference to FRANS’ current and future services for 
people with disabilities, their families and carers. In return for your generous 
contribution, FRANS will guarantee that your donation is applied to provide 
direct service to people in need.

All donations of $2 and over are tax deductible. 
CFN: 14593 / ABN: 39 136 853 895

 YES, I would like to make a donation to FRANS.

Your support will provide:

 $35 — 1 hour of 1:1 support 
 $100 — participation in a 1 day group outing 
 $200 — 1 day of 1:1 support 
 Other: $_____________ 
 I would prefer to give a regular gift of $________ to be automatically 
charged to my credit card every: 
 month    quarter    six months    year.

Become a member

Members are eligible to vote at the FRANS AGM, join a subcommittee, 
and access and borrow books, DVDs and other resources free. Please apply 
now for 2013/2014.

 $20 Individual / Family membership 
 $50 Organisational membership

 Dr    Mr    Mrs    Ms    Miss

Name

Organisation

Address

 Postcode

Phone Mobile

Email

Donation / Membership Payment Details

 I enclose a cheque / money order payable to FRANS Inc

 Please debit my credit card.    VISA    Mastercard

Card no Expiry date

Cardholder’s name

Cardholder’s signature

Return to: FRANS, PO Box 210, Croydon NSW 2132

EXECUTIVE
CENTRAL


