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VISION 
FRANS makes a difference in the lives of people 
with disabilities by respecting their dignity, 
autonomy, freedom of choice and independence 
and by supporting the achievement of their goals. 

PURPOSE 
FRANS is a high-quality provider of person-centred 
advice and support for people with disabilities, 
their families and carers. 

CORE VALUES 
FRANS strives for a community that: 

• respects human dignity and freedom 
and the personal identities of children, 
women and men

• is non-discriminatory and affirms 
equality while valuing difference

• sustains full and effective participation 
and inclusion by ensuring equal 
opportunity and accessibility. 

As a business we: 

• focus on the people who receive our support  — 
people with disabilities, their families and carers 

• maintain high ethical standards 

• listen with respect, learn continually and innovate 
with purpose 

• engage the community.

HOW YOU CAN HELP
You can support FRANS in many ways, to help 
further improve the support programs that 
we provide for people with a disability, their 
families and carers in your community. 

MAKE A DONATION
The easiest way to make a difference is to make 
a financial contribution, either through our 
secure donation page via frans.com.au, or with 
the donation form in the back of this report. 
You can make a general donation, or you may 
specify a particular FRANS program, which you 
would like to support.

We understand that your donation carries a 
personal vision of the purpose for which it shall be 
used, so please feel free to talk to us about options. 

TAKE PART IN A SPONSORED EVENT
Public fundraising events like the Spring Cycle or 
City2Surf are a great opportunity for you to be 
sponsored for your personal efforts for FRANS. 
You might like to consider setting up a Hero page 
at everydayhero.com.au and spread the word to 
your social and professional networks online.

HOLD AN EVENT
Design and implement your own fundraising event 
— a trivia night, a lavish dinner cooked at home, 
a raffle at work — with your friends, your family, 
your  sports team or work colleagues, and fundraise 
for FRANS.

Community fundraising allows you to get creative 
and strengthen social ties with people you know 
and those you are yet to meet. 

ASK FOR DONATIONS IN LIEU OF 
FLOWERS OR GIFTS
You may like to consider asking for donations to 
FRANS instead of gifts and flowers for a significant 
anniversary, a birthday, or to honour the passing of 
a loved one.

LEAVE A GIFT IN YOUR WILL
Please speak with us about how to make a lasting 
bequest in your will, to ensure the future of vital 
FRANS services.

BECOME A BUSINESS PARTNER
To sustain them, more than 70% of FRANS programs 
rely on continuing contributions from the corporate 
and community sectors. This support is essential 
to provide opportunities for participants that go 
beyond the provision of respite for their families 
and carers. FRANS also regularly requires new 
equipment and other resources, which your business 
may wish to donate or fund with a one-off donation.

Remember that all donations to FRANS over 
$2 are tax deductible.

FRANS is authorised to conduct fundraising 
appeals under the Charitable Collections 
Act 1991 (CC 270141). For more information, 
please call us on 02 9799 4333, visit frans.com.au, 
or email rsvp@frans.com.au.
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A MESSAGE FROM OUR CEO
FRANS has had a very successful 2013-2014 
financial year, closing with a small profit after 
providing for future IT needs and the upgrade of 
our facilities. 

Our Support Programs have continued to 
experience strong growth. For the first time we 
opened our Vacation Care program to school-aged 
children of St Anthony’s Family Care, with whom 
we have long had a strong working relationship. 
Interest from families was high and participation 
rates increased substantially. I am very pleased 
that our staff continue to improve the program and 
through it provide more parents and carers vital 
respite during school holidays.

We have also considered partnering with other 
disability services with respect to our Day 
Options activities. These kinds of partnerships 
will be vital in the future, so that FRANS may be 
able to meet all the support needs of a particular 
person either through its own programs or through 
those of an organisation that has the necessary 
expertise. We take great care in ensuring that our 
partners share our values and our commitment to 
supporting people in the way and at a time that 
best suits them.

I am tremendously proud of five adult participants 
who have come together to form a Self-Advocacy 
Committee at FRANS. Their goal is to work with 
and through other people and organisations to 
enhance options for people with disabilities. In 
their own words, they hope to become “better self-
advocates and help others” who find that universal 
access is not always afforded to them.

Also with a view to having a stronger voice, a group 
of FRANS direct support staff have founded the 

Support Worker Committee. Its aim is to represent 
the more than 100 support staff and to work with 
coordinators and managers to achieve a more 
structural approach to addressing needs specific 
to the largest cohort of employees at FRANS.

Both of these committees are important to ensure 
that the way that FRANS evolves in the years ahead 
takes into account the needs and aspirations of 
the two most important groups of people of our 
organisation: the people who seek our support and 
those who provide it every day.

During the past year, we consulted widely in 
designing a new strategic plan for the 2014 
to 2017 period, when FRANS will be NDIS ready. 
We have designed it specifically to enable FRANS 
to respond swiftly and efficiently to the ever-
changing framework of the evolving NDIS. 

I am grateful to our staff for their commitment 
to giving their best in this changing environment, 
and I would like to acknowledge the significant 
contribution each makes to the overall success 
of FRANS. I also thank the Board of Directors 
for their continued commitment and support 
of the organisation. 

We will continue to work with families and 
participants in achieving the outcomes they desire 
and deserve and I commit to supporting our staff 
in a concerted effort to prepare FRANS for the 
NDIS while we continue to support hundreds of 
families living with disability every day.

 

Jerry McNamara 
Chief Executive Officer 
September 2014

A MESSAGE FROM OUR PRESIDENT
FRANS marked its 31st year of operation with 
another record. We supported an ever-growing 
number of families living with disability with 
99,497 hours of support — an increase of 5.6% 
from last year.

I would like to thank all staff sincerely for 
contributing to this great result. While such 
achievements are always the result of great team 
work, I would like to acknowledge the work that our 
Support Workers do in particular. They are the face 
of FRANS and often work in isolation, sometimes 
under difficult circumstances. 

Our thanks must of course also be conveyed to the 
322 families and participants who entrust FRANS 
with supporting them every day and who engage 
with us to ensure that we continue to improve our 
existing programs and devise new ones as their 
circumstances change and new needs emerge.

As the NDIS slowly evolves, an increasing number 
of program participants are transferring to an 
individual funding arrangement. In the past 
financial year, we supported 72 people in this 
manner; that’s an improvement of 60% on last year 
and these numbers will continue to grow strongly in 
the year ahead.

I would also like to extend a heartfelt ‘thank you’ to 
my fellow Board members, whose commitment as 
volunteers and whose professional expertise in a 
range of disciplines is invaluable.

This year at the Annual General Meeting, we will 
farewell two of our esteemed colleagues, Brian 
Daniels and Emmanuel Boumard. I would like to 
acknowledge their important contributions as 
Board members of five and six years respectively. 
Emmanuel Boumard’s insights as a father of a child 
with disability have been invaluable in guiding 
the Board’s views, as have his contributions to 
the Fundraising Committee for almost three years. 
Brian Daniels chaired the Fundraising Committee 
for five years and brought to it his expertise  
of a life-long professional engagement in the 
community sector, in fundraising and marketing.

I am sure that I echo the sentiment of all Board 
members and staff when I wish them the very best 
for their future endeavours and thank them on 
behalf of FRANS for their contributions.

Glenn Ball 
President 
September 2014
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YEAR AT A GLANCE
FUNDING
With the gradual move to the new environment of 
the NDIS, the funding mix that allows FRANS to 
support people with disability is constantly in flux.

Continuing the trend of previous years, individual 
funding packages, such as the Life Choices 
and Community Participation packages, are 
gradually increasing in number, as are Individual 
Accommodation Support Packages. 

The overall picture remains unchanged, with the 
bulk of the funding coming from the State and 
Commonwealth Governments. Contributions 
from Local Government are relatively small in 
comparison, however our working relationship 
withthe seven LGAs of the Inner West are strong 
and vital to our work.

Income from brokerage also continues 
to grow strongly. This is particularly welcome 
as income from other fundraising activities 
has decreased markedly. 

HOURS OF SUPPORT
In 2013-2014, FRANS provided 99,497 hours 
of support to 322 participants — many of whom 
participated in several programs. This is an increase 
of 5.6% on the previous year. With the gradual 
move of some participants away from block funding 
into individual funding arrangements, the structure 
of programs that FRANS has been able to offer in 
the past is no longer the only way that people with 
disability engage with our organisations, and more 
personalised solutions are gradually evolving.

Please refer to pages 8 to 11 for more detail 
on programs and other activities.

STRATEGIC PLAN 2014-2017 
The uncertainty of how the disability sector evolves 
in the coming years requires a strategic plan that 
is flexible enough to enable FRANS to respond 
to changes and new conditions swiftly without 
impeding on core activities upon which hundreds 
of families rely every day.

For this purpose we undertook a thorough 
consultation process with our office staff at all levels 
and with the Board in several stages. The plan sets 
forth how FRANS will pursue its vision to making 
a difference in the lives of people with disabilities, 
by respecting their dignity, autonomy, freedom of 
choice and independence and by supporting the 
achievements of their goals.

The plan defines six strategies, each with a set 
of outcomes and a timeline. The strategies state 
that we will: 

• deliver person-centred support for people 
with disabilities

• pursue considered growth opportunities

• be NDIS-ready

• succeed because our people succeed

• succeed because we are a viable business

• succeed because we are self-aware.

The Strategic plan 2014–2017 is public document 
and I invite you to contact us to order a copy. 
Our contact details are on the back cover.

DEVELOPMENT
Four Key Performance Areas directed the activities 
of the Development department in the past 
financial year.

• partnerships and networking

• implementation of new quality control systems

• strategic direction planning

• NDIS readiness

In each of these four areas, the focus was on 
the overall benefit to the individual and on what 
improvements FRANS can do to its support 
structure, especially with a view to the ‘new world’ 
under the NDIS. 

The team focused on refining existing and on 
building new systems and procedures to support 
staff in better meeting developing needs that are 
emerging from the continued focus on a person 
centred approach. Strengthening relationships 
and increasing collaborations with other support 
organisations and an ongoing dialogue with 
organisations in the NDIS launch sites allowed 
FRANS to adapt and learn and be better prepared 
for the changes.

A major focus was also on preparing for the 
statutory Third Party Verification, which 
defines 83 binding key performance indicators. 
Every disability support organisation is required 
to achieve this certification prior to 30 June 2015 
to determine that it is meeting the NSW Disability 
Service Standards. These range from human 
rights of people living with disability to good 
governance practice.

The Development department also continued with 
designing tools, creating resources and collating 
information on the NDIS for people living with 
disability and their families and carers, through 
facilitating joint forums, disseminating information 
online and consulting with a broad range of 
stakeholders, notably also during the annual  
re-assessment process with all service users.

Finally, the new Strategic Plan 2014–2017 forms the 
basis for operational planning and for how FRANS 
will deliver long term objectives, remain responsive 
to the needs of the individual and proactive in 
regards to person-centred planning and the our 
adoption of the NDIS.

We will achieve this by continuing to forge 
partnerships across the Sydney basin that enhance 
the breadth and width of our programs and 
by seeking opportunities to participate in joint 
projects across disciplines with affiliated disability 
support organisations. In doing so, we continue 
our endeavour to be a leader and pioneer in 
supporting people living with disability. 

Funding sources 2014 2013 Change % of overall 
funding

NSW Government $3,364,094 $2,560,720 31% 71.93%

Commonwealth $203,863 $189,010 8% 4.36%

Local Government $13,055 $9,998 31% 0.28%

Brokerage $817,175 $685,131 19% 17.47%

Donations $25,384 $11,767 116% 0.54%

Corporate 
Sponsorship

$36,914 $31,196 18% 0.79%

Trusts & Foundations $15,466 $73,750 -79% 0.33%

Events $21,250 $122,634 -83% 0.45%

Other $179,969   3.85%

 $4,677,170 $3,686,219
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OUTLOOK
The direction that FRANS is taking in the 2014–2015 
financial year is set out in the Business Plan for this 
period. It builds on the challenges described in the 
Strategic Plan, namely:

• a growing and increasingly diverse business,

• organisational change and renewal, and 

• a more competitive environment, driven by the 
NDIS and ongoing regulatory change.

This new Business Plan is the result of a more 
detailed planning matrix that contains all the 
items in the plan and numerous other operational 
activities. This matrix will be refined while it is being 
used, to help manage our activities throughout 
the year. This should also bring about improved 
resource management and, in turn, better planning 
as we become less reactive and more proactive.

The key focus areas described in the 
Business Plan are:

Support
• transition to individual funding 

• maintenance of existing support options to 
continue enhancing the life of participants 

• promotion, protection and enjoyment of all 
human rights and fundamental freedoms by all 
persons with disabilities

• clear communication

• meeting outputs (until block funding fades away)

Development
• continue to consult with government and non-

government agencies

• develop and improve strategies, protocols and 
systems for a successful transition to the NDIS

• enable easier and more comprehensive access to 
information for our clientele and staff 

• refine how FRANS addresses person-centred 
planning and prepares for individual funding

• educate, inform and support everyone’s 
understanding of the transition to the NDIS

Human Resources
• renewed focus on development of human capital

• a structured system for supervision and debrief

• additional meaningful opportunities to up-skill 

• more strategic recruitment and effective 
retention strategies

Finance and Administration
• prepare for the change in funding by reserving 

provisions to hold three months of cash flow

• further development of managing individual 
packages

• unit costing

• individual budget tracking

• regular reporting to individuals and other 
stakeholders

Marketing and Fundraising
• devise a communication strategy that ‘translates’ 

government information about the NDIS into 
tangible outcomes and clear guidelines for 
stakeholders

• renew fundraising efforts and explore new 
avenues of alternate funding sources 

• support all business units in achieving their 
respective objectives, through marketing and 
communications support

Page 7 / FRANS Annual Report 2013–2014
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SUPPORT
INDIVIDUAL SUPPORT
Because of its strict focus on the person 
with disability, the NDIS makes no provision for 

‘respite’, as that term relates to the benefit the 
carer derives. By default every activity a person 
with a disability undertakes in the absence of their 
primary carer, is in fact still respite for the carer. 
It is important, however, that we primarily focus 
on supporting the individual by taking a holistic 
approach of their needs and then of that of their 
immediate family. 

To achieve this, we prepare a care plan in 
consultation with participants and their family to 
establish what support programs they wish to use, 
including support in the home, in the community 
or as part of a group activity. Or it may be for 
a weekend stay in our transitional living home, 
combining important life-skills support while 
affording the parents a break. 

This was the case for the parents of a young adult 
participant who took the opportunity of a weekend 
break during which their daughter stayed at 
FRANS’ Belmore House, to celebrate their wedding 
anniversary just by themselves for the first time 
since their daughter was born.

Individual support can take many guises. FRANS 
supported a young man last year, whose mother 
struggled maintaining her own professional 
commitments, as she was taking her son to his 
workplace every day and picking him up again. 
The young man undertook an intensive travel 
training program with FRANS, including the safe 
use of a mobile telephone, and is now travelling 
to and from work unassisted and knows to call his 
mother if he is running late. 

An increasingly important area of individual 
support in the 2013-2014 financial year was 
again in brokerage, where FRANS was engaged 
to support 105 participants whose principal 
support arrangements lie with a third party. 
This is testimony to the high esteem with which 
our support programs are held among government 
agencies and allied services.

DAY OPTIONS
Day Options supported more than 53 participants 
every week throughout the past financial year; 
that’s an increase of more than 12% on the 
previous year. 

The groups actively determine the activities they 
wish to undertake. They include some favourite 
activities like ten-pin bowling, as well as the 
highly anticipated and always popular visit of the 
Royal Easter Show, but we have also engaged 
professional therapists and trainers for wood-work 
classes, music therapy, drama and exercise classes.

As a new activity, Day Options groups now 
schedule one day every quarter as an excursion 
day from 8am to 6pm, to enable the groups to 
travel to a location outside of the metro area, like 
the Calmsley Hill City Farm in Abbotsbury near 
Wetherill Park — which was the choice for the first 
such daylong excursion.

Day Option groups often forge close friendships 
but they have always also welcomed new 
participants, like Daniel, a school-leaver who was 
quite nervous to join a tight-knit group of people 
he didn’t know. After visiting several organisations 
with his mother, they decided Daniel would join 
FRANS. As it turns out, his worries were unfounded, 
as he has taken to talking about ‘his group’ and ‘his 
friends’ after just a couple of months.

Program Average  
no. of clients

Target  
outputs

Actual  
outputs

%  
delivered

High-support individual respite 32 3,400 3,506 103%

Aged carer program  
(>60 years; APC)

21 3,864 4,175 108%

Under 18s individual respite 
(IWICS)

19 2,100 2,466 117%

0 to 65 years of age; (HACC) 25 3,400 3,457 102%

Croydon House (FRP) 35 2,728 2,587 95%

Disability Assistance Program 
(DAP)

31 5,208 4,551 87%

Brokerage 86 n/a 15,083 n/a

Children’s After School Respite 13 392 776 198%

Program Average  
no. of clients

Target  
outputs

Actual  
outputs

%  
delivered

Community Participation  
Belmore / CHAT Room

18 12,320 17,689 144%

Older adults day program, 
Access OneEleven

21 15,786 11,964 76%



Page 11 / FRANS Annual Report 2013–2014

LIFE SKILLS, COMMUNITY ENGAGEMENT,  
AFTER SCHOOL AND VACATION CARE SUPPORT
The 2013–2014 year saw major development across 
a number of support programs. Most noticeably, 
the Life Skills program saw considerable growth in 
the number of participants, as well as in the variety 
and greater quality of the programs. 

The cooking classes were ever popular, as was 
computer skills building, personal care and 
housekeeping, social life skills and independent 
travel skills.

We renewed our focus on person-centeredness 
and we agreed personal outcomes and goals with 
each participant individually; this led to tailored 
lesson plans and better feedback forms and it 
brought about better outcomes overall.

Measuring success in life skills programs is not 
easy. Successful programs don’t contain a lot of 
quantitative metrics. Their success is determined 
through qualitative evaluation of achieved 
outcomes and anecdotal evidence. One such piece 
of anecdotal evidence was provided by the mother 
of a teenage boy who enrolled in a computer skills 
program. She called us to share her excitement 
over her son’s fast growing confidence, as his 
computer skills improved. After just a few classes, 
he was controlling the mouse correctly and using 
the keyboard better — and he used those skills to 
call his uncle via Skype all by himself!

We also progressed further with the SHARE 
Program (Sexuality, Health and Relationships 
Education), which continues to increase in 
popularity. Over the course of the year, we ran a 
series of educational workshops as a part of the life 
skills program, designed specifically for a teenage 
audience and adults respectively, including 
sessions for parents and other family members. 
The feedback from participants and carers has 
encouraged us to continue with this important 
program in the year ahead, with an even broader 
scope of content.

The FRANS Clubs and weekend groups remain 
popular and important activities for our 
participants and members of the community. 
They have a specific focus on recreation and 
community engagement and have helped nurture 
great camaraderie with new and old friends.

Finally, the after school program and Vacs, 
our school vacation care program, continued 
to offer much needed support to working families. 
These programs have seen a large amount of 
growth in the last year with more and more families 
taking advantage of it. We also commenced 
joint activities with St. Anthony’s Family Care as 
part  of Vacs, enabling us to host more exciting 
programs and increase the social opportunities 
for our participants.

Program Average  
no. of clients

Target  
outputs

Actual  
outputs

%  
delivered

Clubs 35 400 608 152%

Weekend and Vacs for kids 110 6,060 6,303 104%

Afterschool and Vacs for teens 101 9,720 10,522 108%

Adult and Independence 168 8,328 15,810 190%

Page 10 / FRANS Annual Report 2013–2014
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MARKETING AND FUNDRAISING
Revenue from fundraising activities in the 2013/2014 
year totalled $117,179, down almost 50% from the 
previous year. However, the previous financial year 
included $105,000 in non-recurring government 
grants carried over from the year before that.

In effect, actual fundraising for the year was only 
$3,871 lower than in the previous year.

The greatest decrease came in income from events 
$21,250 (down from $71,524), as we had to cancel 
a major fundraising event in March, as well as from 
philanthropic grants, which was $56,084 (down 
from $101,575). In the 2013–2014 financial year we 
submitted applications for grants to the value of 
$893,877 but won just 6% of that amount.

Inversely, income from donations grew to $23,932 
(up from $14,580) and with a new partnership with 
the Town Hall Hotel, Newtown, income from this 
segment came to $15,914 (largely unchanged from 
last year).

Fundraising for FRANS remains a great challenge 
for a number of reasons, primarily as FRANS 
has an incredibly small financial supporter base 

— although it is extremely loyal and generous. 
The high acquisition cost of new, prospective 
donors makes it almost impossible for a small 
organisation like FRANS to grow a sustainable 
supporter base. We have therefore turned our 
attention to the as yet for FRANS unexplored 
potential funding stream of private ancillary funds 
and high net-worth individuals. Work in this area  
will require great care and time, and fast results 
cannot reasonably be expected.

Following the poor financial success of our annual 
arts show, For Art’s Sake, in October last year, we 
have reviewed its format and are preparing to stage 
a different event in the new financial year, hopefully 
with greater financial success. We also held a few 
smaller fundraising events last year, and while they 
may not generate large sums of money, they are 
very cost effective and always an opportunity to 
attract new supporters and undertake important PR 
activities. We will continue with a couple of those 
events in the new financial year and continue to 
make every effort to raise urgently needed funds.

OUR PEOPLE — THE FACE OF FRANS
Staff
During the course of the year, the Human 
Resources department contributed to improving 
retention rates, create a zero-harm culture among 
employees and ensured that Support Workers and 
volunteers — the face of FRANS — were equipped 
with the right theoretical and practical knowledge 
to best support participants and their families. 

A renewed effort was made to further enable 
employees’ professional development, with the 
creation and implementation of a more structured 
system for feedback and debrief. 

During this phase of significant changes owing 
to the roll-out of the NDIS, it is extremely 
important to provide employees at all levels with 
opportunities to acquire new skills and benchmark 
their expertise against the emerging market 
standards. We achieved this last year by allocating 
additional resources to building customer service 
capabilities and creating new forums to improve 
communication with internal and external 
stakeholders alike.

Human Resources also keeps acting as the primary 
point of contact for all employment relations, 
and promotes a positive culture of person-
centeredness and open communication across all 
levels through its commitment to providing the 
best level of support to internal clients.

We have continued with the practice of 
asking participants, carers and other relevant 
stakeholders to join us during the recruitment 
process of new staff at varying stages, to ensure 
our  procedures are also inclusive and that they 
reflect organisational needs and expectations. 
We are committed to maintaining this arrangement 
moving forward.

As at 30 June 2014, FRANS employed 
135 employees: 

• 114 Support Workers (2 permanent full time, 30 
permanent part time and 82 casual employees )

• 21 office staff (18 permanent full time, 
3 permanent part time)

• 3 volunteers 

• 13 Board Members (volunteers)
From top: the FRANS Cycle Club gets ready for an 
excursion; Kelly Rodrigues, Dick Conroy Memorial Award 
winner; FRANS participant and member of the Self-
Advocacy Committee, Rohan Fullwood and a friend at our 
Trivia night; Genny Haines, Ray Garden Memorial Award 
winner; Mitchell Ball, Moore Brothers Memorial Award 
winner; FRANS Patron Julie McCrossin and Vice president 
Emily Dash; FRANS office staff enjoying a Thai luncheon
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organisation’s advancement, her professionalism in 
dealing with families, participants and colleagues 
and her leadership skills.

“It is with great honour that I accept this award”, 
says Kelly. “It is a reflection on the dedication of 
all the staff at FRANS, as I would not have been 
able to achieve it without individual contributions 
and the great teamwork of all my colleagues. It is 
an absolute honour to work in such a friendly and 
welcoming workplace where everyone strives to 
achieve the very best. FRANS has given me an 
opportunity to gain experience and knowledge in 
the sector and to grow as an individual. I would like 
to sincerely thank everyone.”

Patron
After taking a break from her commitments as 
FRANS Patron for health reasons, we are delighted 
that Julie McCrossin has returned in this capacity. 

With her unparalleled and highly energetic skills as 
compère and her enthusiasm for the greater FRANS 
family, we welcome Julie back to host the 2014 
Annual General Meeting in her signature and very 
entertaining style.

FRANS has been privileged to have Julie as a 
committed and engaged supporter of many years, 
and as an advocate and a great ambassador for 
people living with disability. 

Board of Directors
The Board of Directors comprises thirteen 
members who bring a range of skills and expertise 
to the table. They include professionals from 
government, as well as business and commerce; 
people living with disability, carers and members 
of the community. 

Board members invest a considerable amount 
of time in FRANS as volunteers on the Board and 
on the five Committees: finance, risk management, 
advocacy, development and fundraising. They 
assist FRANS in forging partnerships and building 
strong working relationships with business and 
government agencies; they support some of 
our programs in a voluntary capacity, and they 
frequently participate in fundraising activities and 
other events at FRANS. 

Board members are quiet and rarely visible but 
highly effective contributors to the achievements 
of FRANS. Their work is indispensable in helping 
FRANS build a profile as a respected leader in the 
sector and a partner of choice for other support 
organisations to achieve better outcomes for 
people with disability.

STAFF AWARDS
Ray Garden Memorial Award
The Ray Garden Memorial Award celebrates 
outstanding achievements of one of our volunteers. 
The award is in honour and memory of the late Ray 
Garden, a FRANS participant of some 30 years, who 
passed away in 2013, aged 66. For half a decade, 
Ray visited our offices in Croydon several times per 
week, to check on staff, water our plants and help 
with the shredding of paperwork.

This year, the Ray Garden Memorial Award for 
Excellence in Volunteering goes to Genny Haines.

Throughout the year, Genny assisted the Human 
Resources department on numerous occasions, 
volunteering to participate as an interviewer in the 
recruitment process. Genny’s knowledge of FRANS 
and its programs was extremely beneficial for the 
process, as her questions delved into candidates’ 
understanding of contemporary disability support 
and ensured that their answers were relevant and 
grounded in real-life experience. 

“I think the decision of FRANS to have a participant 
involved with interviews is great and it’s really 
valuable to me to be a part of this process”, says 
Genny. “I get to have a say on what support worker 
qualities I believe is needed for FRANS.

“I appreciate the familiarity of regular staff at FRANS, 
and going out with the groups and having a choice 
in what we do is important. Being able to go to 
Melbourne for the self-advocacy conference gave 
us an opportunity to have a voice and to stand up 
for ourselves. I am really grateful for that. It has 
given me long lasting friendships.”

Genny is also a member of a recently formed Self-
Advocacy Committee of five adult participants at 
FRANS. As a member of that group, she attended 
a conference on self-advocacy and took the 
opportunity to participate in a live broadcast radio 
interview in Melbourne. Genny has persistently 
shown an interest in improving support for fellow 
participants and is encouraging others to become 
engaged as self-advocates.

These commitments are fully consistent with 
Genny’s pledge to a more diverse and inclusive 
society, and are a true reflection of her willingness 
to bring about change.

Moore Brothers Memorial Award
The Award for Excellence in Direct Support 
Work is named in honour of three brothers and 
FRANS participants, Thomas, Danny and Joshua 
Moore. The late Thomas and Danny Moore, as 
well as Joshua, who survives his brothers, played 
an important role in FRANS assuming a greater 
person-cantered approach, at a time when the 
term had yet to achieve such prominence as today. 

The three brothers often insisted on their rights 
to individuality, inclusion and universal access, 
choosing to extend their participation in support 
programs to seeing bands and having a drink at 
their local pub.

FRANS Coordinators who work closest with our 
direct support staff nominate a Support Worker, 
who they have seen go above and beyond. The 
award for the 2013/2014 year has gone to Mitchell 
Ball, who joined FRANS in 2013. Mitchell’s passion 
for support work is only matched by his passion for 
the gym, where he exhausts whatever energy he 
hasn’t spent supporting people with disabilities. 

“I feel very privileged to receive this award, when 
FRANS has so many outstanding and passionate 
employees,” he says. “I am very happy to be a part 
of this great organisation that supports not only 
people living with disability, but also its staff. I am 
very grateful for this award, and I love my job!”

Dick Conroy Memorial Award 
for Service Excellence
The award for service excellence recognises 
outstanding achievements of our office staff and 
is arrived at by a voting round each quarter 
where staff nominate three colleagues whose 
professionalism and dedication have greatly 
influenced the success of FRANS overall. 

The award is named after the late Dick Conroy, 
Board Member and treasurer of FRANS, whose 
work was dedicated to continually improving 
outcomes for the people who participate in FRANS 
support programs, their families and carers.

For the 2013/2014 financial year, the award is given 
to Kelly Rodrigues, Manager Support. Kelly 
joined FRANS in 2008 as a Support Worker and 
later progressed into the role of a Coordinator 
and Senior Coordinator. Kelly’s versatility and 
outstanding interpersonal skills allowed her to have 
a range of roles within our Support department. 
In 2013 she was promoted to a managerial 
position in recognition of her commitment to the 
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BOARD OF DIRECTORS’ REPORT
Family Resource and Network 
Support Incorporated 
Your Board of Directors submit the financial 
statements of Family Resource and Network 
Support Inc for the financial year ended 
30 June, 2014. 

DIRECTORS 
The names of the Board of Directors at the date of 
this report are: 

Glenn Ball  President 

Emily Dash  Vice President 

Warren Dawes  Treasurer 

Sally de Dear  Secretary 

Mary Lou Carter Director 

Sandra Casinader  Director 

Rosemary King  Director 

Emmanuel Boumard  Director 

Brian Daniels Director 

Darren Dick  Director 

John Clarke  Director 

Stephen Hodges  Director 

James Missiakos Director

Non-voting 
Jerry McNamara  CEO and Public Officer 

PRINCIPAL ACTIVITIES 
The principal activities of the association during 
the financial year were support and assistance to 
people with disabilities, their families and carers. 

SIGNIFICANT CHANGES 
No significant changes in the nature of these 
activities occurred during the year. 

OPERATING RESULTS 
The surplus from operating activities for the year 
was $8.426.

Signed in accordance with a resolution of the Board 
of Directors. 

Glenn Ball  Warren Dawes 
President  Treasurer 
2 September 2014

BOARD MEETING ATTENDANCE FOR  
THE 2013-2014 FINANCIAL YEAR
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Glenn Ball 1 1 1 1 1 1 6/6

Emily Dash 0 1 1 0 0 1 3/6

Sally de 
Dear 1 1 1 1 1 1 6/6

Warren 
Dawes 1 0 1 1 1 1 5/6

Emmanuel 
Boumard 1 1 1 1 1 1 6/6

Mary Lou 
Carter 1 1 0 1 0 1 4/6

Sandra 
Casinader 0 1 1 0 1 0 3/6

John Clarke 1 1 1 1 1 1 6/6

Brian 
Daniels 0 1 1 1 1 1 5/6

Darren Dick 1 1 1 1 1 1 6/6

Stephen 
Hodges 1 1 1 1 1 1 6/6

Rosemary 
King 1 1 1 1 1 1 6/6

James 
Missiakos* n/a n/a 1 1 1 1 4/6

Jerry 
McNamara 1 1 1 1 0 1 5/6

*Director from Dec 2013

TREASURER’S REPORT 2013-2014 
The annual accounts audited to 30 June 2014 are 
presented for your consideration and adoption.

The financials that follow are an abbreviated version, 
a separate full set of Financial Statements are 
available on request. 

The 2013/2014 financial year finished with an 
operating surplus of $8,426 ($50,674 surplus before 
depreciation), compared to a $6,467 surplus 
($60,810 surplus before depreciation) for the 
previous year. 

INCOME 
Income increased by $562,747 on the previous year 
mainly due to an increase in government funding 
and brokerage. 

EXPENDITURE
Expenditure increased by $560,788 on the previous 
year due to 

• $435,981 increase in Salaries and Wages including 
salary rate increases 

• $57,430 increase in property expenses including 
rent and repairs and maintenance 

• $67,377 net increase in other operating expenses 

FINANCIAL POSITION 
The balance sheet shows a strong financial position.

Current Assets exceeded Current Liabilities 
by $89,307 at 30 June 2014 indicating a healthy 
cash position.

Any queries regarding the 2013-14 results can be 
addressed to me or to the FRANS Chief Financial 
Officer, Susan Woodhouse.

I would like to thank the Board, staff, and our 
auditor, David Conroy for their support, help and 
advice throughout the year.

Warren Dawes 
Treasurer 
2 September 2014
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FAMILY RESOURCE AND NETWORK 
SUPPORTINCORPORATED

 
BALANCE SHEET AS AT 30 JUNE, 2014

2014 
$

2013 
$

ACCUMULATED FUNDS

Reserves – –

Retained Surplus 135,722 127,296

TOTAL ACCUMULATED FUNDS 135,722 127,296

Represented by:

CURRENT ASSETS

Cash and Cash Equivalents 449,767 374,164

Receivables 182,046 162,242

Prepayments 13,997 18,800

TOTAL CURRENT ASSETS 645,810 555,206

NON CURRENT ASSETS

Receivables ( Bonds) 36,220 36,220

Property, Plant & Vehicles 46,415 88,663

TOTAL NON CURRENT ASSETS 82,635 124,883

TOTAL ASSETS 728,445 680,089

CURRENT LIABILITIES

Payables 359,792 438,202

Provisions LSL 167,974 50,530

TOTAL CURRENT LIABILITIES 527,766 488,732

NON CURRENT LIABILITIES

Provisions 64,957 64,061

TOTAL NON CURRENT LIABILITIES 64,957 64,061

TOTAL LIABILITIES 592,723 552,793

NET ASSETS 135,722 127,296

Full financial statements and accompanying notes pertaining to this Audit report are 
available on request.

FAMILY RESOURCE AND  
NETWORK SUPPORT INCORPORATED

DETAILED INCOME STATEMENT 
FOR THE YEAR ENDED 30 JUNE, 2014

2014 
$

2013 
$

Gross Revenue from Ordinary Activities 4,680,170 4,117,423

INCOME

Govt Recurrent Grants 3,528,801 3,039,084

Grants Other 45,084 101,575

Out source Services 867,555 744,117

Fee Recoupment 25,360 25,380

Client Contributions 79,366 52,493

Donations 25,932 14,580

Interest Received 19,518 17,912

Membership 5,520 240

Corporate Sponsorship Income 36,914 15,415

Trusts & Foundations — 22,995

Rent 5,027 3,476

Fundraising Activities 19,250 71,524

Sundry Income 21,843 8,632

TOTAL INCOME 4,680,170 4,117,423

Less Expenditure

Administration 203,390 129,218

Fund Raising 21,809 13,934

Repairs & Replacements 85,863 102,965

Insurance 227,489 192,766

Motor Vehicle Expenses 66,609 66,227

Occupational Health and Safety 111 1,940

Progamme Expenses & Reimbursements 166,511 133,130

Volunteer Expenses 4,882 3,041

Relief Service — 122

Rent, Rates, Electricity & Security 284,090 267,742

Salaries & Wages 3,168,387 2,838,698

Employee Entitlements 32,307 5,969

Superannuation 286,224 247,898

Telephone 30,109 31,211

Training 49,385 19,864

Travel 2,330 1,888

TOTAL EXPENDITURE 4,629,496 4,056,613

Surplus before Depreciation 50,673 60,810

Depreciation and Amortisation (42,248) (54,343)

Operating Surplus/ (Deficit) from Ordinary Activities 8,426 6,467
 
Full financial statements and accompanying notes pertaining to this Audit report are 
available on request.
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STATEMENT BY MEMBERS  
OF THE BOARD 
In the opinion of the Board of Directors 
the accompanying financial report: 

• presents a true and fair view of the financial 
position of Family Resource and Network Support 
Inc as at 30 June 2014 and its performance for 
the year ended on that date in accordance with 
Australian Accounting Standards (including 
Australian Accounting Interpretations) of the 
Australian Accounting Standards Board. 

• at the date of this statement, there are reasonable 
grounds to believe that Family Resource and 
Network Support Inc will be able to pay its debts 
as and when they fall due. 

This statement is made in accordance with a 
resolution of the Board and is signed for and on 
behalf of the Board by: 

Glenn Ball  Warren Dawes 
President  Treasurer 

2 September 2014
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PLEASE CONSIDER SUPPORTING FRANS  
WITH A TAX DEDUCTIBLE DONATION,  
OR BY BECOMING A MEMBER
DONATE NOW
Your donation will make a difference to FRANS’ current and future support for people with disabilities, 
their families and carers. In return for your generous contribution, FRANS will guarantee that your donation 
is applied to provide direct service to people in need.

All donations of $2 and over are tax deductible. 
CFN: 14593 / ABN: 39 136 853 895

 YES, I would like to make a donation to FRANS.

Your support will provide:

 $35 — 1 hour of 1:1 support 
 $100 — participation in a 1 day group outing 
 $200 — 1 day of 1:1 support 
 Other: $_____________ 
 I would prefer to give a regular gift of $________ to be automatically  
charged to my credit card every:  month   quarter   six months   year.

BECOME A MEMBER
Members are eligible to vote at the FRANS AGM, join a subcommittee, and access and borrow books, 
DVDs and other resources free. Please apply now for 2014/2015.

 $20 Individual / Family membership 
 $50 Organisational membership

 Dr   Mr   Mrs   Ms   Miss
Name

Organisation

Address

 Postcode

Phone Mobile

Email

DONATION / MEMBERSHIP PAYMENT DETAILS
 I enclose a cheque / money order payable to FRANS Inc

 Please debit my credit card.   VISA   Mastercard

Card no Expiry date

Cardholder’s name

Cardholder’s signature

Return to: FRANS, PO Box 210, Croydon NSW 2132

SUPPORT GOVERNMENT AND LOCAL

NSW GOVERNMENT DEPT. OF FAMILY 
& COMMUNITY SERVICES — AGING, 

DISABILITY & HOME CARE

NSW GOVERNMENT DEPT. 
OF COMMUNITIES —  

SPORTS & RECREATION

AUSTRALIAN GOVERNMENT DEPT. 
OF FAMILIES, HOUSING, COMMUNITY 
SERVICES AND INDIGENOUS AFFAIRS

ASHFIELD COUNCIL MUNICIPALITY OF BURWOOD CITY OF CANADA BAY

CITY OF CANTERBURY LEICHHARDT MUNICIPAL COUNCIL MARRICKVILLE COUNCIL

STRATHFIELD COUNCIL CITY OF SYDNEY

DONORS $5,000–$10,000

COCA COLA FOUNDATION CANTERBURY HURLSTONE PARK RSL COMMUNITY BUSINESS BUREAU

RAYMOND E PURVES FOUNDATION CLUB BURWOOD RSL MARY POTTER TRUST

DONORS $2,000–$4,999

ANZ STAFF FOUNDATION MR MORRY WAKED WESTS ASHFIELD

MS ELLEN FANNING CANTERBURY CITY COUNCIL ASHFIELD RSL

CLUB ASHFIELD THIESS

DONORS $1,000–$1,999

RICHARD WADDINGTON AUSTRALIAN CHINESE CHARITY 
FOUNDATION

STEADFAST FOUNDATION

NORMAN DISNEY YOUNG MARK WADLEY JERRY MCNAMARA

MORE THAN HUMAN

DONORS $10,000–$15,000+

TOWN HALL HOTEL, NEWTOWN MY CHOICE MATTERS, NSW 
CONSUMER DEVELOPMENT FUND

THE MARIAN AND E.H. FLACK TRUST
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FAMILY RESOURCE  
AND NETWORK 
SUPPORT INC
ABN 39 136 853 895

113–119 Edwin St North 
Croydon NSW 2132

FRANS Inc 
PO Box 210 
Croydon NSW 2132

T 02 9799 4333 
F 02 9798 5115 

enquiries@frans.com.au

www.frans.com.au


